
Successful events deliver unique, memorable 
experiences for event attendees, often with key, 
practical lessons which can be applied either at 
work or at home. INCON worked with Speaker’s 
Corner to deliver a new Executive Education 
session for the INCON leadership in May this 
year. In this article, Speaker’s Corner share 
their perspectives on choosing the right 
speaker for your next event is one of your 
critical success factors. The best speaker may 
not always be the right speaker, so we’ve come 
up with 5 tips courtesy of Speakers Corner MD 
Nick Gold which you can use when you’re 
planning your next event. 

1. Know the aims of your event
A common trend we see is clients giving us the 
name of an individual they would like to speak at 
their event. However, when we question exactly 
why they would like that person, or what the 
aims of the event are, often the said individual’s 
content does not marry up with the goals of the 
conference.

When considering an external speaker for your 
conference or event, it is best to start at the place 
of understanding what the objectives of the event 
are and then match the right person to this. Even 
if one of the aims is to secure the ‘draw name’, 
it is important to still consider what you want the 
attendees to achieve on the day of the actual 
event, so the speech will offer lasting value to the 
audience.

2. Get the most out of your speaker 
The schedule of the day has been set with the 
keynote speaker delivering a 45-minute speech, 
followed by a Q&A session. But, have you 
considered how you can extract maximum value 
from that speaker? Why not see if the speaker 
can join for a lunch or dinner with some key 
members of the company?

This could offer an opportunity to further explore 
some of the ideas addressed in the keynote. 

It is worth seeing also if they are willing to do 
a book signing. This type of added extra really 
leaves a lasting memory with delegates, making 
your event that extra bit special. But, whatever 
your request is, make sure it is thought about 
up front and discussed as part of the initial 
agreement, so there are no surprises down the 
line.

3. Build momentum
For any event organiser, the build-up to the event
is a critical aspect in both setting expectations
and attracting attendees. Using the speaker’s
expertise will help the event organiser to tease
out content and ensure the event goals are
achieved.

Be clear about what you are looking for from 
the speaker in the run-up to the event and 
understand that their role is not to endorse the 
brand, or necessarily promote the event, but to 
discuss their content.

They can, of course, share their excitement for 
joining the event through a teaser video or a few 
tweets for example, but again, these finer details 
will always need to be checked in advance.

4. Provide the right environment
Brief the speaker before their talk about your
vision for the event, its structure, the attendees
and content. But the actual performance on the
day is the speakers’ own thoughts and words.

So, make sure the environment is right for 
the speaker to deliver. This will happen in a 
few different ways; it is helpful to ensure the 
logistics leading up to the event are as smooth 
as possible for everyone, that the staging and 
tech requirements are all in order and that the 

speaker is perfectly set up to deliver something 
truly memorable.

5. The aftermath
The event or the conference should remain in the 
memory of everyone who attended and it should
have a lasting impact that motivates and inspires
the delegates. It should leave them with thoughts, 
feelings and ideas about what they can be doing
differently, or better, to improve themselves and
their company.

One of the critical aspects that will aid this is the 
message from the keynote speaker. How can 
we ensure the content is kept fresh in people’s 
minds? Think carefully about how to achieve 
proactive event follow-up, which will reinforce 
the messages of the day and make certain that 
impact is sustained.

Ensuring the aftermath is not restricted to just 
the ‘feel good’ momentum the attendees have as 
they leave the conference will focus the organiser 
as well as the keynote speaker to ensure they 
are delivering sustained value to every attendee.

As a leading international speaker bureau, 
Speakers Corner recommend over 6500 
keynote speakers, motivational speakers, after 
dinner speakers, awards hosts, conference 
facilitators and comedians for over 1000 
events a year. Our team of experts pride 
themselves on providing a premium booking and 
consultancy service to clients. Please visit us at  
www.speakerscorner.co.uk to find out more. 
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Nick Gold  
As MD of Speakers Corner, former Chairman of the European 
Association of Speaker Bureaus and Co-Chair of the 2017 IASB 
(International Association of Speaker Bureaus), I am so lucky 
that my job and passion are one and the same. I have always 
aspired to ensure our clients secure the best speaker, presenter 
or host for their events or conferences.
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